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Innovation diffusion theory



The diffusion of innavations is a theory developed by
Evereft Rogers for describing the five stages and the rate at
which innovations (e.qg., new ideas or technology) spread.
The blue line shows successive groups adopting the
innovation (i e, "market share" or "cultural awareness") and
the vellow line shows progress could eventually reach the
saturation level (i.e., achieve 100% acceptance)
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The process of innovation diffusion theory
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Complexity

Triability
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Observability

Compatibility

Everett Rogers
American sociologist
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The Innovation Value Chain: A Systematic Way
of Improving the Innovation Process

IDEA GENERATION CONVERSION DIFFUSION
IN-HOUSE CROSS- EXTERNAL SELECTION DEVELOPMENT | SPREAD
POLLINATION -
Collaboration Screening and | Movement Dissemination
Creation within | Collaboration ‘with parties initial funding from across the
a unit across units outside the idea to first organization
firm result
Do people Do we create Do we source Are we good Are we good at | Are we good
in our unit good ideas by | enough good at screening turning ideas at diffusing
create good working across | ideas from and funding into viable developed
ideas on their the company? outside the new ideas? products, ideas across
own? firm? businesses, the company?
and best
practices?
Number of Number of Number of Percentage Percentage of Percentage
high-quality high-quality high-guality of all ideas funded ideas of penetration
ideas ideas ideas generated that | that lead to in desired
generated generated generated end up being revenues; markets,
within a unit. across units. from outside selected and number channels,
the funded. of months to customer
firm. first sale. groups;
number
of months to
full diffusion.

Source: The Innovation Value Chain.

By Morten Hansen and Julian Birkinshaw. Harvard Business Review, July 2007.
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Fifth-Generation Innovation Mode - Network Model

EXTERNAL INPUTS
i i ERNAL INP
s Soclatal neatts Marketing Tir111<-0 EXTERN | uTsS
« competitors and sales * COmP_Et tors
« supplier \_ o sssle snrlpp:hers
« partnerships «___ * distributors
« distributors e customers
e customers Accumulation of
» strategic alliances
EXTERNAL INPUTS EXTERNAL INPUTS
e competitors Knowledge over time » scientific and
» suppliers technological
« distributors +—— developments

e customers *—— o suppliers

IS NAZEN Engineering and Research and ® Susomers

» departments : e university
manufacturing development * denartments
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Product Life Cycle : PLC
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|IDEA GENERATION

Developing a large
pool of ideas

IDEA SCREENING

bon-feasible and

niorewiablo kdoas

are screened out.

| CONCEPT

The selected ideas
are turned inta
concepts are tested
to find the best
O,
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BUSIMESS ANALYSIS PRODUCT DEVELOPMENT TEST MARKETING
The business The actual product The business
aspect of the new is developed and strategles are
product is tested far tested in test
analysed. Feastbility. rmarkets.
o o

]

MARKETING STRATEGY

I] Marketing strategy

is developad for
the new product.

\COMMERCIALISATION

The new product is
Introduced in the

market.
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* GROW the City
"Innovatlons In
Urban Agriculture

Urban Agriculture Magazine no. 37 — Gender in * powmosp
Urban Food Systems

Gender in It this issue of UA Magazine, we identify the ways in which

gender and inclusivity neve been neglected in urban food policy,
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Grow the City:
nefworks between

North and South

Urban agricutture and immovation

GROW the City: Learming Metworks batween North
and South for mnovations in Lirban Food Systems

TERRAE Municipal Metwoek- Boosting the Local Economy -

Revalorising Urban agriouiural Land-Use- avasl and
the Agricultural Park of Alta de Lishoa

Urbian AgTicutture Springs up in Gresce

mnavations in Urban agricuiture 2nd theer impacts:
a Study Tour to the Usa

Dutch Crty Metwark Faeds the Innovation of Urban
Agrioumure

Leads Edible Schoots Sustainabiiny Network

Back-to-School Farming Inftiative in Libetla

FarmiCity and Hiortus Aquartus; a Modutar and
Tymergetic Design Approach in Practice

The Farmery: Urban Grocery, Cafe and Farm

Eotter2wam, Edible Mushrooms from Rotterdam

maroducng Rooftop &ee‘l::i'myes tn_t:necleynraeﬂm

Crowing a Hezithy Community, the Green Foof at
ress Faimt on Danforth, Toromto

Re-imagimesTing the Vertical Fanm: & Nowel Strategy m
the Destgn and Developmment of Vertial Farms

VErtic] FRrmng: From Concept 1o Tealty

Lowy-tech Innovations i Vertical Farming: Natrobl, Kerya

Production of Fortifer Peliets; Boostng agricuiture in
and arournd urban areas

Co-composting in Tamale

Pramatmg Permurban Agriculture m Fiood Frone
Areas of Gorkhpur

ummanmied serial vehicies fUavs) and Urban Agricutture; -

Patentizl for Reszarch and Planning
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Thrs sz bighights imovabices Enrban agricubhare.
Inmowation and the variows forms of Immowations
are of partoular fmpostance bersuse urban
agricufure & adapted to spectficurban chafenges
and opportumthes. bmovation 5 tikeng place
comttmuusly, exzlommg the sultple funcitans of
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The: speriic misrdtions. batween wries farming syshers
and thair dhers urbas eevionmests caate spectic oppar-
s and &Mnm\x&numﬂwm
and metrional mnowation. £y aras inchds: kigh ted
pries; fustiies and risks of applying racycled arkan
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meihoss. Innovations are new ideas thad kave 2 oriain
Impact, socialty or ecomoeically snowations e now idsas
tramsiated tnto practice.
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Hugo Campos Editor

| The Innovation

| Revolution in
Agriculture

A Roadmap to Value Creation

hitps://link.springer.com/book/10.1007/978-3-030-50991-0
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farmatonn

1,135 1.2M 71

Posts  Followers Following

Flowers and Plants
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See translation

yek.link/farmatonn
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